V[ENEMSHAGROUP

Enablement

Managed Services

Menemsha Group empowers businesses to make their revenue goals a repeatable
reality with an outcome-oriented approach. Our training and enablement solutions
refine and optimize processes, ensuring success can become predictable — bolstering
your organization’s bottom line!

Maximize Your Investment with
Managed Services

Lacking time or bandwidth to manage your onboarding, training, and
enablement programs consistently and effectively? Accelerate your time to
ROI and ensure you maximize the Menemsha Group solution when you let us
take care of it for you.

Enablement Managed Services

We provide a dedicated customer success manager (CSM) for a single point of contact to

assist you with:
e Defining your enablement strategy

e Establishing the ROE and ROI metrics and mechanisms for measuring quantifiable

outcomes

e Defining, scheduling, and communicating your deployment strategy
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e Designing your onboarding, training, and coaching schedules

e Performing all platform administration
tasks, including content uploading,
authoring, sequencing, and publishing

e Executing all user administration tasks,
including user set-up, configuration, and
scheduling of all training assignments and
tasks

e Managing user invitations, email
notifications, and report cards

e Configuring, deploying, and reviewing

learners, team report cards, analytics, and
dashboards

e Managing recertification and spaced reinforcement programs

¢ Facilitating quarterly business reviews with your key stakeholders to discuss outcomes,
including ROE, RO, skill, and knowledge gaps, and provide recommendations

See How Menemsha Group Can Help
Your Business

Schedule a free demo to see how our enablement managed
services can support your growth.

SCHEDULE A DEMO
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